[image: ] 
 
 
 

[image: ] 
 
 
 

[image: ] 
 
 
 

ESPACIO CURRICULAR: INGLES TÉCNICO III
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ACTIVIDADES PRIMERA SEMANA
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2 What do the words in the box mean? Complete the sentences using the words and phrases in the box. 
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3 Look at some expressions people use to talk about their jobs. Complete the expressions in bold using the prepositions in the box.
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4 Read how two people at a news organisation describe their hobs. Complete the texts using words from exercises 2 and 3. Use one word in each gap. 
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3 Read the following text about tall and flat organisations. Complete the chart.  

 
	 
	TALL ORGANISATIONS 
	FLAT ORGANISATIONS 

	Levels 
	 
 
	 

	Decisionmaking 
	 
	 

	Disadvantage 
	 
 
	 

	Advantage 
	 
 
	 

	Example 
	 
 
	 


 
1 
 
1 
 
1 
 
image4.jpg
BN wm e wN

after for of of of to with with

I report

Imthe Head

I work closely
Ilook

I take care.

I'm responsible
Imin charge

I coordinate

the T Director
Sales.
the Head of Marketing,
the company website.
the export documentation.
coordinating the production team.
the research and development team
all departments to ensure customer satisfaction.
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My name's Frances Mullan. I'm the Head of Marketing
I a small team of two marketing managers
and a video producer. Our work avariety of

marketing strategies to promote the business, including events,

social media and printed advertising. Im in * of
attracting new customers, retaining existing customers and
positioning the business as innovative and creative. |-

directly to the Head of trategy and Development.

My names Donoan Pasons. Im  camera operator and | ake
of the camera equipment. Im °.

for interpreting what the director wants to happen and

putting it on screen. 17 closely with other

technical departments, such as lighting and sound. My duties

also include supervising the work of the camera assistant.

We're in a ive television environment so we have to make

. we can do the job under pressure.
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Flat organisation

Lookat the tall and flat organisational structures. What do you think are some
advantages and disadvantages of each?

Match the words and phrases in the box with the definitions.

bureaucracy centralised decentralised hierarchy innovative _promoti .._‘

amovetoa more important job in a company or organisation

new, different and better than before

a system of organisation in which people are divided into levels of importance

a complicated offical system that has ot of rules and processes

organised the control of an organisation so that everythingis done or decided in one place:
moved parts of an organisation,etc.from a central place to several different smaller anes

Workin pairs. Can you use any of the words in Exercise 2 to talk about
the organisational structures in Exercise 1? Compare your ideas with the
information on page 126.
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Flat organisation

Lookat the tall and flat organisational structures. What do you think are some
advantages and disadvantages of each?

Match the words and phrases in the box with the definitions.

bureaucracy centralised decentralised hierarchy innovative _promoti .._‘

amovetoa more important job in a company or organisation

new, different and better than before

a system of organisation in which people are divided into levels of importance

a complicated offical system that has ot of rules and processes

organised the control of an organisation so that everythingis done or decided in one place:
moved parts of an organisation,etc.from a central place to several different smaller anes

Workin pairs. Can you use any of the words in Exercise 2 to talk about
the organisational structures in Exercise 1? Compare your ideas with the
information on page 126.
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Tall organisations have lots of management levels.
There is generally more bureaucracy and decision-
making i slow and centralised in the top levels of the
hierarchy (top-down decision-making). A criticism of
‘al organisations s that they are slow to infiovate
and therefore are less competitive. However, there
are also many opportunities for promotion. Large
complex corporations with a lot of staffare typical
examples of tall organisations.
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Flat organisations are less hierarchical. There are.
fewlevels of middle management. Decision-making
is more decentralised and therefore quicker. The
fines of communication between staff and senior
managers are more direct and two-way (top-down
as well as bottom-up). latter organisations are said
to be more creative and innovative. However, with
fewer management levels, there are fewer chances of
promotion. Managers can have more responsibilities
and stress. Start-ups with fewer staff are typical flat
organisations
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There is generally more bureaucracy and decision-
making i slow and centralised in the top levels of the
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and therefore are less competitive. However, there
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Flat organisations are less hierarchical. There are.
fewlevels of middle management. Decision-making
is more decentralised and therefore quicker. The
fines of communication between staff and senior
managers are more direct and two-way (top-down
as well as bottom-up). latter organisations are said
to be more creative and innovative. However, with
fewer management levels, there are fewer chances of
promotion. Managers can have more responsibilities
and stress. Start-ups with fewer staff are typical flat
organisations
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1 Dpiscuss these questions.

1 Theseare some typical departments in a company. What do you think each one does?
Use some of the key words and phrases in the second box o help you.

finance human resources marketing operations production sales

brandimage cashflow customerservice ~health and safety invoicing
manufacturing pricing promotion  quality control recruitment  supply chain

2 Canyouname any other departments?
3 Which departments do you think do the mostimportant work? Why?
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Vocabulary Roles and responsibilities
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involves lead makessure b — nev:tsgxthenng for amajor news organisation.
e 2 My role as Programme Directoristo_______the production team.
3 Imresponsiblefor _________ the human resources team.

4 Weneedto. we're getting cash in,
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